SWAPi e —

SMART CONTAINER LOGISTICS * DUBATI,

SWAP is a technology-driven platform that swaps empty import containers.straight

into export loads — taking control of allocation, scheduling, and last-mile execution in
one digital workflow built for speed, accuracy, and zero wasted movement.

61 - COMPANY PROFILE

Building the mobility infrastructure
of trade.

SWAP Connect Transport L.L.C is a Dubai-based logistics Through the SWAP digital platform we connect transport

technology company, established in 2024 to transform operators, freight forwarders, importers, exporters,

how shipping containers move across inland, intra- shipping lines, and port stakeholders in one unified

country, and multimodal freight networks. ecosystem — digitizing container transportation end to
end.

2024 8 6 4

FOUNDED IN DUBAI INTEGRATED SERVICES INDUSTRIES SERVED APP LANGUAGES

OUR VALUES Reliability Transparency Efficiency Innovation Sustainability

OUR MISSION OUR VISION

To reduce carbon footprint through sustainable To deliver dependable, on-time, and cost-effective
transportation, and optimize vehicle utilization by transportation by digitally connecting customers

minimizing unnecessary container movements and and transporters across the freight industry.
transit mileage.




82 - THE CONTAINER SWAP ENGINE

Importin. Export out. No empty miles.

Traditionally an import container is returned empty while an exporter waits for another. SWAP's matching engine pairs
them automatically — the same container is swapped straight into an export load.

Import arrives Best-fit match Export loads

The same container is reused
for outbound cargo — no
empty repositioning trip.

A loaded import container is
delivered and freed after
unloading at the consignee.

The engine matches that freed

container to the nearest suitable
export booking — automatically.

Fewer empty trips

LESE f ITIOD

Faster turnaround Lower cost & carbon

AINERS BACK IN ROTATION FUEL BURN AND EMISSIONS DOWN

best-fit matching - live status (pending - approved - completed) - swap records with

03 - PLATFORM SERVICES

One platform. Eight integrated services.

91 Container Swapping Platform 02 Freight Booking

Exchange import containers for export loading, cutting Digital booking and trip management for efficient

empty repositioning and lifting utilisation. transportation planning and execution.

03 Fleet Management 04 Real-Time Tracking

Vehicle operations, driver assignments, trip execution and Monitor vehicles, containers and shipments across the full
asset utilisation, centralised. transportation lifecycle.

05 Route Optimization 06 Electronic Proof of Delivery

Optimise routes to cut travel distance, fuel consumption Paperless delivery confirmation and digital documentation
and delivery delays. management — ePOD.

07 Supply Chain Visibility 08 Business Intelligence & Analytics
Operational transparency with real-time status updates Actionable operational insights and reporting for data-

and performance monitoring. driven decision-making.



64 - THE DIGITAL ECOSYSTEM

See every move, on every screen.
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o6 ] o

Trip Overview L
o5 [

B Current Repori B Previous Report
Weekly Completion Trend Wisekly Revanus
® Pravious Week @ Currant Week 315 ' B

120 4

a0 3 Swap Ratio Non-Swap Swap
307 1 I II

ullnll a0 _—
Tue Wed Thu Fri Sat Sum Mon Tue Wed Thu Fri Sat Sun Mon No Data Found

SWAP Admin — the web command center for transporters, vehicles, drivers, containers, trips and swap requests, with live
dashboards, revenue reports and analytics.

MOBILE

SWAP Connect Driver App

OTP-secured login - online [ offline status - trip

assignments - map navigation - ePOD
Available in English, Arabic, Hindi & Urdu HARDWARE

SWAP KIT — Tablet + SIM

A pre-configured tablet and data SIM with the

Driver app preloaded.

05 - ENVIRONMENTAL & COST IMPACT

Reduced fuel Lower carbon Eliminated paper Maximised fleet

consumption emissions workflows utilisation

Intelligent matching and routing F y and idle trips Digital documentation improves Better trip planning keeps
sary kilometres. translz 1 smaller footprint. compliance and traceability. vehicles productive, not idle.

SWA 9‘\‘. Suite #805, M Square Building, swapconnects.com

Al Mankhool, Dubai, UAE

Start moving containers = :
more efﬁC'iel"lﬂy. info@swapconnects.com +971 43331883




